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EMPLOYEE-SERtAL.NUMBER

FITNESS REPORT

SECTION A GENERAL
1. NAME (Laft) (First) (Middle) 2. DATE OF BIRTH S. SEX 4. GRADE

i .el.ide M . 6,March 1914 F | GS-13S. SERVICE DESIGNATION 6. OFFICIAL POSITION TITLE SSIGMDEINAIN .OI7.IL OF/DIVBR OF A1NMENT
d.. ..yt iat Chief OC S CN'.. CAREER.STAFF-STATUS g: TYPE OF REPORT

NOT.ELIGIBLE. MEMBER -.. DEFERRED jINITIAL. REASSIGNMENT/SUPERvIS.OR..
PENDING DECLINED -DENIED X ANNUAL REASSIGNMENT/EMPLOYEE

10. DATE.REPORT DUE IN O.P. 11. REPORTING PERIOD SPECIAL (Specify)

31. Ja.nuary .1962. raian 61 - 31 Jan 6
SECTION B EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES
List up to six of the most important specific dutl~s performoed uring the rating period. Ins6rt r~itjng humber,:whigh best describes themanner in which employe performs EACH specific duty. Consider ONLY effectiveness in Performance of that duty. All employees
with supervisory responsibilities MUST be rated on their ability to supervise (Indicate number of employees supervised).

1 - Unsatisfactory 2. Barely adequate 3 -Acceptable 4 - Competent 5 - Excellent 6 -Superior 7 - Outstanding
SPECIFIC. DUTY NO. I u se pers n RATING SPECIFIC DUTY NO.4 Edits and corrects, if RATING
engaged in the analysis of various' -necessary mnJytical reports witten NO.
kinds of data. 4 by the analysts under her supervision. 4.5
SPECIFIC DUTY NO. 2 RA Conducts mathematical RATING SPECIFIC DUTY NO..5 RATINGNO. *NO.studies of cryptographic systems and.
performs cryptanalytic work. 6

SPECIFIC DUTRY NO.A Cond.cts.ison RATING SPECIFIC DUTY NO. 6 RATINGTarious components of the Agency as w' NO. NO.
0; o1her Govt. Agencies concerning the . 5
subject' of crbmnicatida systems: analy is pr blems.
SECTION C EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION
Take into account everything about the employee which influences his effectiveness in his current position - performance of specificduties, productivity, conduct on lob, cooperativeness, pertinent personal traits or habits, particular imitations or talents. Based on
your kmnowledge of empioyees aoverali performance during the rating period, place the rating number in the box corresponding to theSstatement which most accurately refliects his level of performance.

1 - Performance in many important respects fails to meet requirements. - RATING2- Performance meets most requirements but is deficient in one or more -important respects. NO.3 - Performance clearly meets basic requirements.
4- Performance clearly exceeds basic requirements. 4.5
5 - Performance in every important respect is superior.
6 - Performance in every respect is outstanding.

SECTION D DESCRIPTION OF THE EMPLOYEE
In therating boxes belowycheck (X)Yhe degree to whichtea6i characterisic appiles'to the employee1 - Least possible degree, 2 Limited degree ' 3 - Normal degree 4 - Above aerage degree - 5 =.Outstanding degree

CHARAC N SNOSN NO RATING
SCABLE SERE OB2 5OETS THINGSODONE - C

RESO RC.EFUL - -,. - -_-

ACCPTS RiPOSIBIITIS - * - -

CAN. MAKEdECISIaNS-ONHIS-OWNM'HEN NEED ARISES -.

DOES His JOB WIT.HOUf $TROUNG SO PO.t1 -"
FACILITAT'ES:SMOOT-H OPERA TION .F. HIS OFPICE; ;. G. .-
WRITES EFFVCTIVELY --- _-_-

SECURITY CONSCIOUS ...

THINKS CLEARLY

DISCPLINE IN ORIGINATING, MAINTAINING AND DISPOSING O RECORDS
.OTH.ER (Specify):. ....-... RE.:...",SmE . .

T SNOC TION 5N SEEP E O S.R E S E _
FORM 48-8 OBSOLETE PREVIOUS EDITIONS. 4.



. SECRET
-When :FWled In)

SECTION E NARRATIVE-DESCRIPTION OF MANNER OF'JOBTERFORMA4CE
Strosstrengtis and weaknesses demonstrated in current position.( Indicate suggestions Madeto kxee for. r v. nt of his_.
work -.Give recommendations for his training., Describe, if.appropriate, his potential for developM1i*1 n& U61a= 4 . ' r re-
sponsibilities. Amplify or explain, if appropriate, ratings given in SECTIONS B,;cand D to provide the best basis for determining
future- personnel actions.

Mrs. Hawkins is performing with exceptional effectiveness i poi e
is able to menta]AJy retain details ns ayarriety of complicated cryptana2
which assist her greatly in providing the guidance which analysts under her supervision
reaJvre. Because of the complexity of some problems, which require l t in
prdfeiorralskill-and experience, she must personally undertakem r eta ed problems-
Mrs. Hakins has established her professional status with important officials., and with
her couinterparts, in another U.S. Goverrment Agency. She ezjoys their professional and
personal respect, which is so important to the effectiveness of CIA in this specialized
field. I feel that Mrs. Hawkins is now in the position from which she can best serve
thi Agency and recommend that she continue in this capacity indefinitely. -n this
position she is qalified and recmaended for prdmotion to the next higher grade.

SEC ON.PF - - CERTIFICATION AND COMMENTS
:.. ,.c' B EMPLOYEE

nl certify that 1 have seen Sections A, B, C, D and E of this Report.
DATE SIGNATURE OF EMPLOYEE

BY SUPERVISOR
MONTHS EMPLOYEE HAS' ESN P IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATIONUNDER MY SUPERVISION ___________________

IFLREPORT ISNOT BEING MADE AT EIYS'TIMEE EAVE REASON.-

EMPLOYEE UNDER MY SUPERVIsEVNLass H '90 DAY.SA' REPORT MADEWITHI LAST'9 AYS

ST HElR (Spectly): - + .

DATE OFPICIAL TITLE OF SUPERVISOR TYF E

Chief, OC-SP/CMT
3. BY REV.IEWING;0FPICIAL

I WO GL.D HAVE GIYVEN THIS EMP LO YEE -A BOU T THE rSAhE.E L UA TION.

I WOULD HAVE GIVEN THIS EMPLOYEE:A HIGHER-EVALUATION.

I WOULD HAVE GIVEN THIS EMPLOYEE A LOWER EVALUATION.

I.CANNOT JUDGE TH4ESE EVALUATIONS. I AM NOT SUFFICIENTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE.
COMMENTS OF REVIEWING OFFICIAL

As the outstanding SINT specialist (Cryptology), Mrs. Ha ins i
turning in a performance which clearly justiies hr. promotion to Grade QS- 1 4
now. .

DATE OFFICIAL TITLE OF REVIEWING OFFICIAL TYPE

12 Feb 1962 Chief, SIGINf Programs Staff


